NHS

Property Services

We reviewed legacy contracts at 16 sites, deciding to...

Peliver some services : Transfer selec_te_d service_s to a and more...
égﬂ In-house @ trusted, specialist supplier

Transferred lightening
protection to a
specialist supplier

As a result, in relation to these 16 contracts we...

WELCOMED Transferred generator and
WELCOMED UPS to a specialist supplier

Transferred fire extinguishers

WELCOMED new HVAC new fabric to a specialist supplier
, engineers technicians

Transferred fall arrest
new engineers to a specialist supplier

WELCOMED | al WELCOMED In doing so

we are
saving
electricians the NHS

' Transfered linen
new caterers and laundry to a
gl specialist supplier B

WELCOMED

WELCOMED

each year

£4m alone from in-sourcing

WELCOMED new PPM ; ) i new central hard FM services from Mitie
""""""""""""""" p|annerS o L Bl LB Support Staff

new porters | new cleaners

WELCOMED WELCOMED Deliver a more consistent
(—

high quality FM service

WELCOMED 7 nij helpdesk ‘ new supervisors % Have direct control over
| aovRer = | service management,

1 8 o) training and auditing
TmT RECEPTION

new
receptionists

Drive cost efficiencies that
can be reinvested in NHS

WELCOMED

Transfered ' | ;
ransfere Whats next?

grounds, garden Transfered waste

new security and gritting to a management to a
statt specialist supplier specialist supplier

new plumbers Continuing to review
non-rationalised
contracts





