NHS

Property Services

We've reviewed 18 legacy contracts, deciding to ... and more...

. Transferred lightning protection
,‘P’\r Deliver some IZC?::: ::I:CtEd to a specialist supplier
ﬁ services in-house @ o :
. specialist supplier Transferred generator and UPS to

a specialist supplier

Transferred fire extinguishers to

As a result, in relation to these 18 contracts we... WELCOMED a specialist supplier

WELCOMED

Transferred fall arrest to a
specialist supplier

WELCOMED new HVAC new fabric

engineers technicians

In doing so we
new engineers are saving
the NHS

£f6.7/7m....

Including £4m from in-sourcing
Transfered linen hard FM services from Mitie
new caterers and laundry to a
specialist supplier

WELCOMED | : WELCOMED

WELCOMED
management electricians

WELCOMED WELCOMED

Deliver a more consistent

high quality FM service
new PPM 1 . 1 new central gn q y
WELCOMED

---------------------------- planners —&% N——aa A support staff Have direct control over service
management, training and
auditing

new porters i 1ci i
P Ay 1§ new cleaners WELCOMED WELCOMED Drive cost efficiencies
that can be reinvested

new helpdesk : .
WELCOMED 700 advisors NEWSEPEIVEOD Whats next?

o) NHSPS vans now ..
1 8 TmT RECEPTION on the road We are continuing to retender
new > and rationalise our supply chain

receptionists

| E We'll have new contracts in place
NHS n from 1 April for:

Property Services

WELCOMED

% Manned guarding and security assets

Transfered waste General waste, confidential waste

new security management to a new plumbers and clinical waste
staff specialist supplier

Building Management Systems

Doors, gates and barriers





