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Who are we? NHS

Property Services

Deep Understanding of both the

m National team of 30 NHS professionals NHS and external markets

Skill range includes Chartered Surveyors,
Healthcare Designers and Town Planners

Deliver end to end customer project
and programme solutions

Integrated with other specialist skilled teams

600+ years of combined experience %@ in NHSPS and external supplier frameworks

250+ years working in the NHS




What do we do? NHS

Property Services

Managed transformative customer projects

Raised £586m for reinvestment ) : o
and programmes, including acquisitions

Managed land transactions to
enable CDC developments

Disposed of 647 surplus NHSPS properties
(plus NHSE, DHSC and Trust sites)

Saved £100’s m in vacant property costs

and backlog maintenance Supporting New Hospital Programme

Deliver quality new
health developments

Enabled the release of land for
almost 9,000 new homes
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y '. B Contributions from:
« Emma Hau, Healthcare Planner



NHS

What is Healthcare Planning and why it matters? o ;
roperty Services

Healthcare Planning is a strategic process for designing healthcare environments that meet
current and future needs

Improves patient experience and
staff efficiency

Balances clinical functionality,
accessibility, and flexibility

Builds resilience and sustainability into
your healthcare estate delivery

Ensures spaces adapt to evolving models
of care and emerging technology




Our values and principles NHS

Property Services

« Patient Centred Design: Prioritising the needs,
dignity and experience of patients in every space

« Sustainability and Adaptability: Creating flexible
spaces that can evolve with changing care models
and technologies

« Collaboration: Engaging stakeholders across
disciplines and communities in the planning process

« Alignment and Unlocking Value: Helps identify
practical needs and hidden challenges. Aligns
spaces with workflows and community needs

* Building Trust: Fosters ownership and creates
transparency in the development process




Benefits and outcomes

* Right sized spaces to match service demand
and avoid over/underutilisation

« ldentify surplus areas and opportunities for
growth and repurposing

* Improve occupation efficiency and space
utilisation

« Enabling early leasing agreements through
clear space planning

 Lower construction costs by avoiding late-
stage design changes

NHS

Property Services
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It's not just about space — it's about strategy NHS

Property Services

« Supports estate optimisation through data driven
space planning

« Aligns space use with service models and .
workforce needs /

* Improves financial forecasting and capital il
planning

||||

* Reduces risk of overbuilding or
underutilisations

- Strengthens business cases for funding and
approvals
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Chiswick Health Centre NHS

Property Services

Optimisation with the redevelopment for new 2,348sgm
health centre in line with the ICB's requirement

Disposing of 60% of site with planning consent for 55
affordable homes nominated to NHS key workers

Decant to maintain continuation of clinical
services at NHSPS owned property during
construction and disposal

Joint Development Partnership with
London Borough of Hounslow

Benefits include increased clinical provision,
eliminate backlog maintenance, estate
rationalisation, improved health outcomes




Northwood and Pinner NHS

Property Services

Refurbished a 1,400sgm locally listed building into a
new Health Centre, with partial demolition and extension,
whilst releasing surplus land for 70 residential homes

Key drivers include conserving heritage, protecting
ecology whilst maximising residential development

Shift to neighbourhood environment -
alignment with NHS Long Term Plan

Funding and timing of deal
structure were key to success
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Investment Management
- Disposals

» '. B Contributions from:
« Dan Hotson, Transaction Management Partner



Achievements to date

647 surplus sites sold nationally
since April 2013 — raising £586m

Wider benefits — CO2 and backlog
savings, estate efficiency

Whole sites, part-disposals,
development-led transactions

Largest sale — £43m, secured
planning consent for 300 homes

Babington 4

Hospital

Property

WEMBLEY CENTRE

NHS

Services

FOR HEALTH




Chiswick disposal NHS

Property Services

Disposal and Joint Development
Agreement with LB Hounslow

Year end timing challenge — development
cashflow, cash and CDEL targets

Freehold retained, 250-year lease granted
on 60%, MV premium with ground rent

Key worker nomination rights (60 years)




Stamford Brook disposal NHS

Property Services

Year end timing challenge... again!

Short term leaseback to NHSPS (with
occupiers as temporary subtenants)

Multiple town planning options —
PD consent, change of use, pre-apps

Unconditional sale, completed Jan 2024




NHS

Northwood & Pinner disposal :
Property Services

Part disposal — with full residential
planning consent

NORTHWOQOD GARDENS
PINNER ROAD NORTHWOOD
LONDON HAG 1DE

Leaseback structure, vacant possession
on relocation to new health centre

Phased payment deal structure

Transact by end of Q3...7?
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Investment Management
- Acquisitions

» '. B Contributions from:
« Hanna Hardy, Transaction Management Partner



Overview NHS

Property Services

Importance to NHS in
Acquiring Estate

Partnering with the System,
GPs, ICBs &Trusts

Key Principles



Catterick

Not your average health centre! High profile
@ggﬁ joint health care facility between Ministry of

Defence (MOD) and NHS at Peronne Lines.

Full planning granted on 4t" October 2022
- MOD/NHS full FBC approval in 2023

; Al | HHMHHMM
Tilby Douglas appointed under P22 | gl i "M'”"

Contract. Construction phase due
for completion spring/summer 26

11,594 sqm (2,993 Healthcare space) fully
integrated care facility with MOD/ NHS
Occupiers (GPs, Trusts, Dental)

" ml ')\lat

NHS
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Catterick — How we supported delivery NHS

Property Services

? Bespoke advice around key
issues

Transactional arrangements

Qggﬁ Relationship / stakeholder management

Read more:
https://humberandnorthyorkshire.org.uk/locations/north-
yorkshire/our-work/catterick-integrated-care-centre-cicc/
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Summary — What makes us different NHS

Property Services

.. have NHS expertise and Commercial acumen

.. have shared goals with system objectives

.. leverage our covenant strength to secure beneficial terms
... unlock funding even when sources aren't initially identified

.. reinvest capital receipts with our end-to-end process

.. de-risk transactions and manage timing, governance, and
stakeholder engagement




NHS
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Customer Mandates

Contributions from:

« Howard Williams, Transaction Management Partner

« Benita Mehra, Director of Estates and Facilities (Tavistock and Portman NHS Foundation Trust)
« Adrian Powell, Director of Investment and Development Management




Howard Williams, Transaction Management Partner m
Property Services

* Joined NHSPS in February 2025
*  Work with NHS Trusts and ICBs on the acquisition and disposal of NHS estate

Personal track record:

« 22 years in private practice as a Development Surveyor/Valuer
and Land Agent

*  Worked with over 25 NHS Trusts across England.
* Delivered over £15-30m worth of land sales in any given year
« Best year was £80m worth of capital receipts/ overage income

« First land agent to acquire land for the New Hospitals
Programme




L essons learnt

NHS estate is diverse and nuanced

Clinical interdependencies and separation
of operational and surplus estate

Maximising value can come in
various guises

Understanding the clinical strategy and
its alignment with estate strategy

NHS

Property Services

Overage and clawback - is it worth the effort?

Extracting value through town planning

Technical due diligence

Agency role — market conditions
and pitching the opportunity



NHS

Current commissions :
Property Services

West London NHS Trust

@ Challenge Next Steps

Background
« Disposal of the former « Ecological constraints « Under offer to a consortium of
Broadmoor Hospital site in - Engagement with key developers
Crowthorne Berkshire stakeholders - Exchange the subject to
« 60 acres of land; 100,000 sq. ft « Overcoming stigma and planning sale contract
Grade Il Listed Buildings & challenging market conditions - Work with the developers and

Historic Park and Garden Trust to deliver the planning
permission

« Trigger the sale and capital
receipt




NHS

Current commissions :
Property Services

Lewisham and Greenwich NHS Trust

@ Challenge Next Steps

Background
« Disposal of community estate « Consider how the assets can « Agree heads of terms with
« 3 x clinics in southeast London be disposed of with tenants in tenants to ensure we have a
« Working with NHS Open situ market facing and

Space to identify attractive investment

rationalisation/ consolidation
within some of the properties




NHS

Current commissions Property Services
Tavistock and Portman NHS Foundation Trust

@ Challenge Next Steps

Background
» Disposal of Gloucester House, « Building is in a high value area « Helping the Trust to prepare
Belsize Park of north London currently used the property to the market with
e 0.44 acres with a as a school appointed agents
6,000 sq.ft. locally listed pr « Selection of the right agent is « Town planning output and
building crucial given the micro market helped draft the business case

of the location of the property for disposal




Current commissions
Tavistock and Portman NHS Foundation Trust

1

NHS'

Property Services

It's in the relationships - in effect
nurturing and developing our
relationships to develop trust and
a common aim.

~

| i

Benita Mehra
Director of Estates and Facilities

Tavistock and Portman NHS Foundation Trust



Scenarios where we can help

1)

2

RO

Getting project Key worker
started housing

LA needing land
for housing

NHS

Property Services

&

Revenue Greenbelt
producing assets land

Estate Preparing site for
underutilised sale




Multiple Site Programmes NHS

Property Services

Approach

 Robust programme governance to manage interdependencies

* Rigorous due diligence for the management of expectations around
timelines and funding approvals

« Clear sequencing and phasing of site activities to avoid resource
conflicts both from a design team and occupational mobilisation perspective

- Stakeholder management and engagement across locations

- Standardisation of team leading to project efficiencies



Multiple Site Programmes NHS

Property Services

SARC, South of England Primary Care, Kings Lynn & Rackheath

« Customer: NHSE Health and Justice « Customer: Norfolk and Waveney |ICB

* Overview: Delivery of 6 Sexual Assault « Overview: Delivery of 2 primary care projects
Referral Centers - Objective: Deliver projects within NHS time

* Objective: Project delivery to meet Forensic bound funding constraints
Guidance and achieve UKAS accreditation - Role: DM and programme coordination role,

* Role: DM and programme coordination role. site acquisitions, planning approvals, S.278
Leasehold acquisitions, multiple licences to negotiations
alter, deeds of variation, lease negotiations, - Outcome: Projects delivered on budget,
financial control and contractor procurements funding timeline extended to meet project

* Outcome: 3 sites delivered and 1 with a start complexities specifically power connections

on site date in Q4 25/26




Norfolk and Waveney ICB — Kings Lynn

How we started

Milestones: Risks and Issues

Budget, Funding and Scope
Funding
Issue: ICB route to funding to be confirmed.

Risk: Wave 4 funding not received, unable to fund project,
revenue impact not understood and leases not agreed. Risk
to programme, programme being aborted.

Mitigation measures: ICB fo hold meeting with NHSE/
Department of Health.

Collaboration agreement
Issue: Collaboration agreement to be finalised and agreed.
Setting out to what extent the ICB and NHSPS are
responsible for the undertaking of the project. And on what
grounds the ICB are liable to cover NHSPS costs if the
project is aborted

Risk: Fundamental this is agreed
project is aborted, to cover NHSP

( the
resource.

Mitigation measures: NHSPS and ICB to agree and
finalise the collaboration agreement.

Acquisition and Access

Site acquisition
Issues: HoTs not agreed, non-agreement of acquisition
price, evidence required for sale value and no service
charge information received in relation to the estate
road. Estate road management plan not drafted by local
authority. Require agreed red line boundary as per

ins design.

Risk: Site not acquired by date required. Project
delayed and / or aborted. Unable to agree to sign up to
estate management plan without knowing what the
terms of the agreement/ cost implication will be.

Mitigation measures: Utilise existing contacts within
the local authority (CEO), apply further pressure to the
estates lead.

Early completion of the site at risk, exit strategy to be
confirmed. Acquisition subject to red book valuation.
Exchange heavily conditioned on planning and BC
approval.

INHS|

Property Services
Programme

Programme
Issue: Programme as tabled by Darwin is extremely
tight, no contingency built in on all design development
matters. Rapid decision making required by the ICB

Risk: Unable to meet programme. Risks in hitting key
milestones previously mentioned. E.g. funding, site
acquisition and road access.

Mitigation measures: Actions by each milestone owner
to be actioned with haste and risk and issues identified
and communicated quickly.

NHSPS to circulate dates to ICB to ensure fast design
sign off in line with programme

Budget
Issue: Current budget £11.6m (above ICB original budget)

Risk: Further changes to budget. Risk to programme, if
costs exceed those previously discussed/agreed. Delay in
obtaining additional funding or project aborted.

Mitigation measures: ICB have accepted NHSPS is to
proceed with a budget of £11.6m with a direction to value
engineer on a design stage by stage basis.

Raise any derogations which increase cost to the ICB
promply.

Site access/ Temporary access
Issue: Council confirm estate road and site access will
be completed by October 2023.

Risk: Estate road programme is not completed by
October 2023

Mitigation measures: A temporary access will be
required, early identification of what this looks like,
schedule to be requested from the council to
understand phasing of their estate works requirement
for some form of access to be provided by August 23 to
be detailed in HOT's for land purchase — temporary
access if required also to be negotiated into HOTs:

Procurement contract
Issue: PCSA and contract with Danwin not executed
due to amendments requested by Darwin.

Risk: Delay to programme.

Mitigating measures: Darwin currently progressing on
project under letter of intent despite contract not being
signed to avoid delay. PCSA issued for execution
08/12/22

How we finished

Property Services




Norfolk and Waveney ICB — Kings Lynn NHS

Property Services

7 The experience NHSPS brought in delivering services end-to-end was incredibly \
helpful. Their holistic approach meant cohesive and efficient planning throughout

the process and led to the successful completion of this project.

The NHSPS Planning Team worked closely with us throughout the planning process

for the new build Health Hub. The issues which arose during the course of securing

planning consent were complex and NHSPS have been professional throughout in

their approach. The team provided much needed clarity for us in challenging and

time-bound situations, and responded promptly and helpfully to queries we raised,

ensuring that we felt assured throughout. They were also proactive and helpful in
engaging and involving wider stakeholders such as local Councillors. /

\/ Catherine McWalter

Senior Lead Primary Care Estates Manager
NHS Norfolk and Waveney |ICB




Whitechapel NHS

Property Services

@ Challenge

« To sell 5 vacant sites and derelict buildings in
Whitechapel covering 2.55 ha owned by
DHSC

« Management of existing building and
occupiers

* Led by in-house Development Management
and Investment Management skills and
resources

» Challenging planning policy framework

» (Gained planning approval for 81,000 m2 to
deliver a world class life sciences hub

* Unconditional sale to Queen Mary University
of London
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You might also be interested in... NHS

Property Services

Property Services y Property Services Property Services

A guide to A guide to A guide to

Healthcare Property h Acquisitions
Development ;_a"d Disposals

Planning



https://www.property.nhs.uk/our-services/estate-strategy-implementation/property-development/healthcare-planning/
https://www.property.nhs.uk/our-services/estate-strategy-implementation/property-development/
https://www.property.nhs.uk/our-services/estate-strategy-implementation/property-disposal-and-re-investment/

Get in touch with the team

By email ........

@ property.development@property.nhs.uk

By visiting our website.

Services v How wework withyou ~  Aboutus v
Property Services

News & nsights

Property development

Unlock new value from your land — for patients, and for our NHS.
An ageing NHS estate is a challenge we all face. When it comes to

redeveloping a site. exploring opportunities to make sure it'll meet
the needs of the local community is always the starting point.

Upcoming Estates Strategy Implementation Webinar: Sign up

But a truly effective redevelopment means rethinking the potential of each space, o it serves patients in the best
possible way. And release capital to go back into our NHS in the process.

Well work with you on every stage of developing a property. We've run projects of all shapes and sizes: from
refurbishing GP practices to turning a site the size of two and a half football pitches into a new life sciences
cluster,

We'll help you:

« identify sites to develop, to better serve your communities
and unlock value.

+ look into funding options and how feasible each project
would be.

+ acquire land and manage surplus site sales to release and
recycle value.
+ create masterplans for each site.

« arrange leases, funding, planning permission and building
surveys.

« oversee design.

+ project manage the whole process.

- use healthcare planning to create patient-focused spaces that
meet NHS standards and evolving care needs.

Services Howweworkwithyou v Aboutus -

Property Services

Property Services

ﬁ) disposalsenquiries@property.nhs.uk

News & insights

Property disposal and re-
investmen

Turn unused spaces into allimportant funding and make the right
investments for your patients.

Getin touch

Upcoming Estates Strategy Implementation Webinar.

‘The NHS needs to find new ways to free up capital and make the right investments for the future. And your
patients need to know they're being treated in the best possible buildings. But underused spaces can be harder to
spotin large or complex estates and can increase your running costs.

We work with commissioners to identify void or underused spaces, then help ICBs, Trusts, GPs, DHSC or NHS
England to sell them. Like, for example, the sale of Harrow Road land in London for £5.75m for DHSC or Fenwick
Hospital for £0.8m for NHS England.

By repurposing we can consolidate in buildings Iready well used -
making it easier for communities to access everything in one place. And, if you don't have the right space to meet
your patients’ needs, we can help you find it and manage the hi lus builg d

can be sold, freeing up funds that can be reinvested into the NHS.

We can also work with you to find the best ways to reinvest in your communities, like through our Healthy Places
programme.

We'll help you:

to reduce costs and meet your objectives

colleagues
« prepare properties for sale

the open market

supporting negotiations

- help spot spaces that are underused, or not used at all
discuss the options available, helping you find opportunities

+ manage vacating properties, and re-locating providers or

+ manage property sales - first to the public sector and then on

+ manage acquisitions - finding the right options for you and

provide advice and help resolve complex issues relating to the

Learn more about our services

I you'd like to learn more about how we can help you assess, adapt and maintain your estate, our team of experts are just a couple of

clicks away. simply fill out the form and we'll be in touch soon.

If you have a general query., please get in touch with our Customer Service team.

First Name *

Last Name *

Title +

Email Address *
Email Address

Job Title *

Job title

Organisation Name *

Organisation

Please select the service you're interested in *

Estate strategy development
Estate strategy implementation
Estate management services

How can we help you? *

Consent for storing submitted data

Oves

Receive the latest news and insights

(] ves e ke to sign p for the morthly newsetier

Verify you're not a robot



https://www.property.nhs.uk/our-services/get-in-touch-form/
https://www.property.nhs.uk/our-services/estate-strategy-implementation/property-development/
https://www.property.nhs.uk/our-services/estate-strategy-implementation/property-disposal-and-re-investment/
mailto:property.development@property.nhs.uk
mailto:disposalsenquiries@property.nhs.uk

Our simplified service offer NHS

Property Services

We work hand in hand with you to deliver the services you value most — in a way that keeps you compliant, is delivered sustainably and is backed by data insights.
So that you can better assess, adapt and maintain your estate at any or every stage of its life — and keep on delivering for your communities.

@ @; Estate strategy development

» Strategic estate planning * |ICB business case development
* Options appraisals and funding solutions * Net zero strategy

Estate
strategy
development

Estate strategy implementation

» Estate optimisation and space utilisation < Lease advisory

Estate Estate « Town planning « Property disposal and re-investment
management | = strategy * Property development « Capital project management
services implementation
8248
&Qg}& Estates management services
» Hard facilities management  Statutory building compliance
+ Soft facilities management » Carbon reduction and energy
* Property management management

PFI management




NHS

Property Services

Thank you

e 0808 196 2045 o www.property.nhs.uk @ @nhsproperty o @nhsproperty
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