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Making Neighbourhood
Health Centres a Reality

Optimise the existing estate

With parts of the NHS estate operating at just 40% capacity,
refurbishments and extensions can improve utilisation.
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Months not years

By optimising current NHS spaces, NHCs can
launch within 12 months, cutting delays and
costs compared to 5-10 years for new construction.
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Significant cost savings

Refurbishing existing estate costs around £100k per
consulting room, compared to a potential £500k for new builds.

Improved productivity [V, % % %
Refurbishing spaces to be tech-forward
allows flexible layouts and smarter systems, D ﬁ Q
boosting efficiency, expanding services,
and improving patient experience. D Q

@ Download the report to learn more
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Our Making Neighbourhood Health Centres a Reality report
is packed with insight, evidence and case studies.



